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JRXQGHG LQ WKH 3HDFH &RUSV KDV VRXJKW V OHJLYV
SURPRWLQJ ZRUOG SHDFH DQG IULHQGVKLS E\ VH Marian L. Lawson DQ VI
JUDVVURRWY OHYHO LQ YLOODJHV D Q GWWHRDE3D V L C Specialist in Foreign V RI W
6HSWHPEHDERXWROXQWHHUV ZHQBWLIHRQM. QJ LQ  Assistance Policy

,Q WKBRQJWKWDWVFRQVLGHUHG DQG PD\ DJDLQ YHUDC
WR WKH 3HDFH &RKBS\ZUNYER@ORMDIIXAEXHVW IRU RUS YV
DOFXDQIJHVIMIRFWKHRUSY DXWKRUKH WLRQDOHWIDQGL MW IERIY& U V W U H
3HDFH &RUSV 5HIRBR $FW RMLIJQHG LQWR ODZ RQQFOWREHW SURYLVLR(
LBURYH YROXRMWHHBEDWPH ERWK DW SRVW DQG DIWHU VHUYLFH H[WHQ
B3HDFH &RUSWSR\DIEWILFEVWKH DQBTHHORUWIFRBEHHTXLUHPHQWY IRU LI
YROXQWHHUV DQG LFROKODMWHEBYRFAOKR CRUH WKH YLFWLPV RI FULPHYV

&XUUHQW LVVXHV LQFOXGH WKH H[WHQW WR ZKLFK WKHUH LV DYDLO
YROXQWHHUV DUH DEOH WR IXQFWLRQ LQ D VDIRUML®R @ HB RGHRMQHLL
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JRXQGHG LQ WKH 3HDFH &RUSV VHQ®AK B PHADLMVADUR R R/ XQKWHH
YLOODJHY DQG WRZQV DFUR\SR WKW 0GR EWOW R/ [PYHHH W DLQAE\D W K LRH H
SHDFH DQG IULHQGVKLS E\ LPSURYLQJ WKH OLYHV RI WKRVH WK|
$PHULFDQ FXOWXUH DO® MKZUWEI$SWHKHYHLBEDH)'® FEDIFKN WRBA 7R GD
3HDFH &RUSV YROXQW HHRXQ WYY WHIREK HESWLHP E H U
YROXQWHHUV ZHQOBWLHRGW QO\VLKQ LV WKH FXUUHQW 'LUHFWRL
&RUSYV

, Q KMH Y&RQIWPHWRQVLGHU WKH 3SUKWQGHRIWHTXHVW IRU WKH
&RUEMDQJW‘&BHWERFH ORWKNRUL]|DWLRDO@RQ GHIHODWWGRLQ/VXHY 7KLV U
XSBPW DV HYHQWYV ZDUUDQW

S es7Z®'"—Sel E' T —0e

XVW 1 ™ ™M, ~TM3 'S e’~

2Q )HEUXDU\ WKH 7UXPS $GPLQLVWUDWLRQ LVVXHG LWV )<
PLOOLRQ IRU WKH 3HDFH &RUSV D FXW IURP WKH )< OHYHO
)< SBHDFH &RUSV EXGJHW DQG WKH DIMWIQH\) £V FOBHYHQWO\ EHL
WKURXJK D FRQWLQXLQJ UHVROXWLRQ/ WKDW'HYSVURY RQ 'HFHPI
%RWK WKH +RXVH DQ® SHOROWHHS A R B BLILVY WHEHD OVIRU

) < ZRXOG PDLQWDLQ 3H RRH DSERRKYEHV) 4 X Q GALHDY HIDW

~

XVWMTM, "M 5’ Se’ ™ — e

2Q 0D\ WKH 7UXPS $GPLQLVWUDWLRQ LVVXHG LWV )< E’
PLOOLRQ IRU WKH 3HDFH &RUSV IDRFFXW RI HQDFAVOHGERFOHYHOYV
$FFRUGLQJ WR WKH $GPLQLVWUDWRRYY DVRH YHO RHWRXQHKYHN O ZR

YROXQWHHUV 21 WKH UHTXHVW PLOOLRQ ZRXOG SRWHQWLDC
3HDFH &RUSV KHDGTXDUWHUYV RIILFH
2Q -X0O\ WKH +RXVH &RPPLWWHH RQ $SSURSULDWLRQV DS

6WMH )RUHLJQ 2SHUDWLRQV DQG 5HODWHG 3URJYDRYL G)RI6 DS
PLOOLRQ IRU WKH 3HDFH &RUSV PDWFKLQJ WKH $GPLQLVWI
WKH 6HQDWH &RPPLWWHH RQ $SSURSULDWLRQV UHSRUWHG LWV

DSSURSUADWLRQMRYLGLQJ PLOOLRQ IRU WKH 3HDFH &RUSV
2Q ODUFK W&BVWR® WV BOURSIYLDWLRQADYV VLIQHG LQWR ODz
SURYLGLQJ PLOOLRQ IRU WKH 3HDFH &RUSVY WKH VDPH OHYH

$GPLQLVWUDWRRQ UHPX®WLRQ

7o' "> £Se’"—1 Ze'@eSe T —

'HVSLWH UHSHDWHG HGIRFEMWORGXWHDY MIK\H GPWW QDFWHG D QHZ
IXQGLQJ DXWHKRUQPDMLRRFK 3HDFH3&RUSV DIXS/SKRWYIHG W QR Q
FRYHUHG WKH \HDUV $SSURBRI)PWLRQV ELOOV KRZHYHU URXWL

1 Supporting Peace Corps operations are about 967 U.S. direct hire staff, 191 of whom are overseas, and about 2,000
locally hired employees at overseas locations (data Aprdf2018 provided by Peace Corps).
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UHTXLUHPHQW RI DXWKRUL]DWLRQ RI DSSURBQVRWLRBQWHKU IRU
$SSURSUEBWLRQVT GLG LQ WKH FDVH RI )< XQDXWKRUL]H
DSSURSUL@AMDAREIIVQJ WKRVH KRIUODH/RAAM EAFRMXKE\H DVRE MWW DR QV H

WR DXWKRUL]JH IXQGLQJ OAPVQAQ LRIW WWKHU 3EHLIBE®5 & RU SV

VDZ IORRU DFWLRQ

6DP )DUU DQG 1LFN &DVWOH 3HD F H /& RIUSYDIMIQRNIPREBRAF HRG

ERWKRXVH DQG @ MEHMWRQJIJUHVYV WRUDGGHW YW VVXHY PRVW UHJD
YROXQWHHU KH® OW KWK®GL VPNHIMD\WVWOH 3HDFH &RUSV 5HIRUP $FV
E\ WKH 6HQDWH ODUFK DQG VHQW WRIWHKHX{RXKHURUHLJC
FRQVLGHUDWIRRQP SARRKUKWROXQWHHU KHDOWK FDUH E\ PDQGDWL
JHQHFROGPHOGDWLRQV DQG FDOOLQJ IRU D UHYLHZ RI KHDOWK F
DPRQJ RWKHU UHTXLUHPHQWY $GGLWLRQDO SURFBUVURQM ZRXO(
IRU FHUWDLQ VSHFLDOL]JHG ILHOGV UHTXLWHRRRPOYROMDIWLRQ Z
FRXQWU\ SURJUDPV DOORZ LQGHSHQGHQW LQVSHFWRU JHQHUD
GLVFORVXUH RI FULPHVY DQG ULVNV WR YROXQWBHUV WR 3HDFH
WKH 6DP )DUU 3HDFH &R USSP HGQWRE@ FIDRHQOMR BEWQVDWLRQ EHQHI
GLVDEOHG YROXQWHHUV LQIRUP DSSOLFDQWYV Rl FULPH DQG RW
DFFHVV WR KHDOWK FDUH EM® hVZ RWAELDPR R P FRVQKIMBULIQMWHRP WK H 6L
DQG 1LFN &DVWOH 3HDFH &RUBYV 5HIKUFIRZWWDSSURYHG E\ WKH
RQ -XO\ DQG WKH 6HQDWH IRQGEHBW MPEGWG LQWR ODZ RQ :

3/

ZéCEZl ~;:M@ql_1é—‘1 .—,—’(EO)S.’N_

ZSEZ1 > ™MEMWVYV _

7KH WZR 3HDFH &RUSV GXUHGWWRHUW 2ERPMHBEAGQGEVWUDWLRQ XQ
UDQJH RI UHIRUPV DGGUHVVLQJ RSHUDWLRQDO FRQFHUQV 0DQ\
UHFRPPHQGDWLRQV PDGH LQ D FRPSUHKHQVLYH DVVHVVPHQW R
FRQGXFWHG E\ SMKHGBHBNIS R®RWH WR D 2[R/QD UHWWXL.RWY (RO W K BIH
FRPSUHKHQVLYH DVVHVVPHQW WKH 3HDFH &RUSV WRRN VWHSV
FRXQWULHV E\ HYWDEOLVKLQJ FOHDU FULWHULD IRU HQWU\ DQG
RXQWULHV LQ ZKLFK LW RSHUDWHV HYD OGWWRREB® FHRO DFQ HZQFR G
DJHQ@R\GH VWDQGDUG LQGLFDWRUV WR DOORZ UHSRUWLQJ RQ FR
FRXQWRLWWUHQJIJWKHQ YROXQWHHU PHGAHIDLR @D O H) HGAIFIHD & RU S
2IILFHUV DQG HVWDEOLVKHG D +HDOWK 4XDOLW\ ,PSURYHPHQW
WKH DIJHQF\ LQVWLWXWHG D UHRUJDQL]RWLR QVRH G FSXQWRI FEDHVAN
DSSUDLVDO SURJUDP DQWKY WHY LVYR QHPDIUWRKBFOW®BH RULJILQD(
PDQ\ RWKHU UHIRUPV VHYHUDO DUH SDUWLFXODUO\ QRWHZRUW

9ROXQWHHU FRPSRYV LAKHRH DFFHOBBROIEIYOMWHHU IRUFH FRPSRVHG O
JHQHUDPROUW \PHRRVRIKPRWRUNKR QY ROX®@WHHH BHRARQW FROOHJH

JUDGXDWHY XQGHU WKH DJH RI KLOH VRPH KDYH DUJXHG WKI
FRPSRVLWLRQ WR PHHW WKH LQFUHDVLQJ QHHGV RI GHYHORSLQ

2 Peace Corps, A Comprehensive Agency Assessment, Junetzitlfiles.peacecorps.gawultimediapdf/lopengv/
PC_Comprehensive_Agency_Assessment.pdf

3 The Kate Puzey Peace Corps Volunteer Protection Act of Z01111257) amended the Peace Corps Act to add a
sectionrequiring annual portfolio reviews and monitoring and evaluation processes such as those that came out of the
assessment.
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DVVHVVPH@WCWEMNWK GHHRPH HIFHSWLRQV QRWHG EHORZ WR DFFH!
WKH FRQVWUDLQWY RI FDUHHU SDWKV LQ WKH 8QLWHG 6WDWHYV
VSHFLDOLVWV,QYDULKDXO ROBD WEHIFNDOLVW YROXQXWIHHY WRIGBGFH WK
WKDW 3HDFH &RUSV IRFXV PRUH RQ GRLQJ ZKDW YROXQWHHUV G
ZKDW YROXQWHHUYV FDQUEHRARP FEHQW B B LERNEBAM B/FOHRHR/ YU
TXDOLWD RD MVEHDE B W DG | RWIFHOR MBERGHR\S W LEDIOIDM KB )RF XV

LQ 7UDLQ XS VWUDWHI\ LQ ZKLFK D PRUH QDUURZ VFRSH RI ZRUI
WUDLQLQJ LV VWUHQIJWKHQHG LQ WKRVH DUHDV 8S WR YRO
SURJUDPV IURPDRKILIFAK DVGLIITHUHQW SURMHFW SODQV KDG EHHQ
ZKLFK YROXQWHHUV LQ WKDW SURMHFW KDG WR EH WUDLQHG 6
UHGXFHG WKH QXPEHXWENOMUOWBWWHDFH &RUSV LERFUHDVHG SU
DERXW RQH ZHHN LQ )< FRPSDUHG WR )<

SROXQWHHU FRPSRVPPRMWIOQWRSPHHHWOQMWEY RI FRXQWULHYV WKDV
H[SHUWLVH DQG H[SHULHQFH DQG WR EHVW DWWUDFW DQG XWLC
KLIKHU IOHWIHIDOR WKDQ WKH QRUP W KHHEIVWYV R NV WKHQ3N VHD 8 RUHSA
5HVSRQVH 3URJUDP DV DQ H[FHSWLRQ WR WKH DJHQF\ HPSKDVL\
WKDQ GRXEOHCHVVBKNSRONVHRIBWRHIGEWR RDIXBSHAPLCXIDEGIG LQGL
ZLWKRXW SUHYLRXV 3HDP¥HCRR QB WRSH MWEQYBEEROH WLPH
FRPPLWPHQWY L H OHVV WKDQ WKH XVXDW XVEPQIFRKMAK IRU UHJ’
UHJXODU 3HDFH &RUSV FRXQWULHW DLW ZHO VWD IGD B 8 X3AW B HH&/R
SUHVARHHHDFH &RUSVY HVWDEOLVKHG D *OREDO +HDOWK 6HUYL!
SURJUDP WR UHFUXLW SK\VLFLDQV DQG QXUVHYV DV DGMXQFW ID
FRXQWWHHYXW¥VW YR ®@OHUWHSRMWHG WR 0DODZL 7DQ]DQLD DQG 8J

9ROXQWHHU U$HW S BIUWP R IQWKHX 8 W R DW HEBKWWAWIRW\WMHWR GHYHORSL
FRXQWU\ YROXQWHHU QHHGY DQG DWWUDFW WKH EHVW YROXQW
LPSURFHHMUXLWPHQW DQG SODFHPHQW SUREHMVZ ROV HQJIW
DSSOLFDWLRQ SODWIRUP ZDV ODXQFKHG LQ DQG D QHZ PHG
HVWDEOLVKHG WR IDFLOLWDWH PHGLFDO FOPWSURQGRAHG QBZ VL

WKDW KDV JUHDWO\ LQFUHDVHG WKH QXPEHU RI DSSOLFDWLF

37KLUG JRDOLQH ZLWK WKIBIHDFWHS&/R B §\) \KFORW M R X DXON  DMRG
HITHFWLYHO\ DREDGOIMKE UVGKHRIB B DQGDWH WKDW BHBE P &RUSV YRO
SURPRWH D EHWWHU XQGHUVWDQGLQJ RI FaFKHERIISRSEFWW BQ W

t 7KLV REMHFWLYH KDV DOZD\V UHPHWH® KOCHY V D\RWW & W |
)< EXGJHW WKDQ WKH RWXHGHYEHRORBPBYVRIDRQWGYEVURRPRWLQJ X
RI $PHULFDQV WR WKH SHRSOH VHUYHG WRIRU N VIFEKRRDGEG ZKLFK |
JRDIFWLYLWLHY LQFOXGH HIIRUWV E\ YROXQWHHUV DQG IRUPHU
PHPEHU JURXSM WWRHEB Q{[SHULHQFHV WKURXJK EORJV SXEOLF V
8QLWHG 6WDWHVY DQG FKDULWDEOHDIXQ@SRQVRQYH D BV¥W LSYULRALLH
WKH 3DXO ' &RYHUGHOO :RUOG :LVH 6FKRROV SURQUDP ZKLFK F
FODVVURRPV WKURXJKRGW KREKH K8 QLMEH® BAM B WIHMOF VAD O EOLV
DQ 2IILFH Rl 7KLUG *RDO DQG 5MW B WQKTR/GR DXEWHIBI U 6 HUYLFHV
SDUWLFLSDWLRQ E\ YROXQWHMHYPXOBD@G URE WHERIW YR G XYQRW K BDUWAHH U
VEDINW VFKRROV LQ W KK V@ RPENKQLRVL\MRKRROV SDUWLFLSDWLQJ
DFWLYRWHHBA QHDUO\ )< EB@QEHHKDQ

4 Peace Corps Inspector Gene@dW DWHPHQW RQ WKH 3HDFH &RUSVY 0DQNbiembe@Q W DQG 3HUIF
27,2013, in Peace Ca-Y2013 Performance and Accountability Repprt140.

5 Peace Corp$erformance and Accountability Report FY20355.
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3DUWQHUXKLS®Y WKH 2EDPD $GPLQLVWUDWLR @ X2OBFEHLRUSY PD
SDUWQHUVKLSYV ZLWK LQWHUQDWLRQDO RUJDQR]IDWLRQV 8 6 JR
BHSWHPEHU IRU H[DPSOH WKH 3HDFH &RUSV HVWDEOLVKHG
FRUSRUDWLRQ ORQGHOH] IRUPHUO\ .UDFWPHRKEM\ WR VXSSRUW
GHYHORSPHQW $V LW KDV*ARQWHQEHUD V8B R3 BR ZIWHKY MGHIQ W

(PHUJHQF\ 30DQ IRU $,'6 5f/O0HODDQB BQHWLOWQWHY WKH 3HDFF
VLIJQLILFDQW UROH LPSOHPHQWLQJ DW WKH YLOODJH OHYHO 2EI
LQLWLDWLYHV LQFOXGIR®GI WHEK YHWE LVOKLMW LPWXYH DRQG WKH /HW
ZKLFK VHHNV WR H[SDQG DFFHVV WR HGXFDWLRQ IRU JLUOV LQW
&RUSV /HW *LUOV /HDUQ )XQG WR KHOS VXSSRUW YROXQWHHU D

e>SeZe’E 1  SWNA IX VXK

7KH 3HDFH &RUSV 6WUDWHJLF 30DQ IRU WKH SHULRG )< WR )<
PDQDJHPHQW REMHFWLYHV PHWMXW  HWARORGWEH 0 VIKBEBODW QFM JRI
REMHFWLYH LV DVVRFLDWHG ZLWRIIBIWUXRUBRFDRIFFHURIDEAGVOD QG DEH
WKHP WKH UHVXOWYV RI ZKLFK DUH WR EH SXEOLVKHG LQ WKH \}
VXVWDLQDEOH FKDQJH LQ WKH FRPPXQLWLHYV LQ ZKLFK YROXQW
SURMHFWYV ZLWK GRFXPHREDN &/® LBIHMNWHORSPHQW RXWFRPHV 8QG
LQGLFDWRU DUH HIIRUWY PDGH LQ UHFHQW \HDUV WR GHVFULEH
FRQWULEXWLRQV WR KRVW FRPPXQLW\ GHYHORSPHQW JRDOV $C
SHUIRUPDQWHKHLOHOVEEW RI DQQXDO LPSDFW VWXGLHV DQ LQQR
WR GHYHORS EHVW SUDFWLFHV IRU DIJHQF\ SURJUDPYV

2WKHU REMHFWLYHY DUH WR HQKDQFH YROXQWHHU HIITHFWLYHQ
OHDUQLQJ DQ LPSURWHGWHRVHD POCQDWHRPRQWKHQHG SURMHFW S(
YROXQWHHU UHVLOLHQFH LQGLFDWRUV LQFOXGH LQFUHDVLQJ Y
FKDOOHQJHV DQG HIIRUWV WR HVWDEOLVK UHDOLVWLF H[SHFWD
PHRVHG LQ SDUW E\ WKH QXPEHU RI RSSRUWXQLWLHV IRU UHW X
VHUYLFH WR LPSURYH DJHQF\ VHUYLFHV VDKUR WR SHMRISFHDLFHH O
EDVHG GPHDANMQRQULVNYV LQFOXGLQJ VDMWALY @ WRFXULGIU R NV WRI
DQG HPHUJHQF\ SUHSDUHGQHVYV DQG UHVSRQVH

cerezZoe

JeeZB el ME_ce T —

, Q &RQJUHVV PDGH LW WKH SROLF{FRIQVKHWIQQWHEWWDWHYV
SURJUDPPDWLF DQG ILDFBDPHFRREE% QWRWORQ OHD VW
LOQGLYL&EXHXOXPEHUVY KDG QRW EHHQ UHDFKHG VLQFH WKH V

EHHQ UHLWHUDWHG E\ WK ®OH QW RZIHRHUQWX WK QFH DQG
2EDPD 2 &RQIJUNWVQRW SURYLGHG WKH QHFHVVDU\ IXQGLQJ

$OWKRXIK WKHUH DSSHDUV WR EH EURDG SN¥BSRUNMGLRUW WKH DJF
LQFUHDVHYV &RQJUHVV KDV KDG WR ZHLJK ZKMMWKRWKXUILFLHQW
IRUHLJQ DLG S BRNQW LIHS/SWRS UL D WILRQU WVKH HPORPHO BAW UGB/ X J KW

6 Available athttps://www.peacecorps.g@aioutbpenrgovernmentiudgetandperformance/

7 Peace Corps Act (P.L. &93), as amended, Section 2(b). The section was added by Seidifa) of the
International Security and Developmé2doperation Act of 1983(L. 9983).
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H[SDQVLRQ LQLWLDWLYH E\ 3UHVLGHQW %XVK WR GRXEOH LW
ILYH \HDUV WKH 3HDFH &RUSV VDZ RQO\ D LQFQEDVH LQ YRO.

,Q HDUO\ WKH 2EDPD $GPLQLVWUDWLRQ SURSRVHG D PR
YROXQWHHU IRUFH E\ $M@X DO L ERUMCIHZBWBIOVHY DQG D
VLIQLILFDQW FRQXSHWVIRQDOXEEBRYJ KHOSHGRONDR® MHRUDOHYHO

RI D LQFUHDVH IURP WKH SUHYLRXV \$WWHOGRWKH KLJIK}
BHSWHPEHU Y R OXHDD\FHKHHIG Q X PEH UV

%BHWZHHQ )< DQG )< KRZHYHU 3HDFH &RUSV DSSURSULDWI
OHGHI®RSSHG WR DDEOGHKB®LDQH EXGJHW PDUNHG WKH ILUVV
ULVH LQ WKH 3HDFH &RUSB E X GLIGIRVZMDRG RHE JRXJKW WKH YROXQW
OHYHO WR 7KH 3HDFH &RUSV )< WR )<  YRWUDRWHHLF SOC
OHYHO E\ )< WKH )< WR )< SODQ GRHV QRW PHQWLRQ D

Table 1. Peace Corps Budget: FY200 7-FY2018

Fiscal Year 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Request 3335 3435 3734 4462 439.6 3745 3788 380.0 4100 4100 3982  396.2
($ mil)

Appropriation  330.8 340.0 400.0 3743 375.0 356.0 379.0 3795 410.0 410.0 410.0 3
($ mil)

Total 7,876 7,671 8,655 9,095 8,073 7,209 6,818 6,919 7,213 3 3 3
Volunteers

Sources: Peace Corps and CRS.

Notes: Figures reflect acrosthe-board rescissions and supplemental appropriatiéimsy do not count

transfers Total volunteers are number at end of the fiscal ya&slunteer numbers include those funded by both

Peace& RUSY DSSURSULDWLRQV DV ZHOO DV WUDQVIHUV IURP RWKHU DJHQFLH)
Emergency Program for AIDS Relief (PEPFAR). 207y 785 volunteers were funded by PEPFAR with a

transfer of $.7.1 million, an amount not includedtime table.

“e7—077>@01 >7e>S——"—ed1S—e1 Z™MTM";,

$ FRQWLQXDO FRQFHUQ IRU &R QRHIMAH/ &RUHIN WPIOK) DH B B M QXD V LEHFK
KRZ WHBIFH &RUSV DGGUHRV MKMW KR ®ONWHHU IRUFH SURJUDPPL
SURMHFW DVVLSORHQ@WM YLROX@WHHUV LQ LPSOHPH®WLQJ WKRV
SDUWLFXODUO\ DFXWH LQ WKBIVFR\W VZB WXR H B [E5 DER/Q. JMHMIPRIDMN
IRU QRW PHHWLQJ WKH *HRUWHI X QGXQK $GIH XGIMWWUW WD WQZR X O G
GREOLQJ WKH VL]BRRQJWHKN\D IHBRQGHG VLPLODUO\ WR 2EDPD $
H[SDQVLREIBODQV¥RXVH $SSURSULDWLRQV &RPPLWWHH UHSRUW |
2SHUDWLRQV DS SWRBSWLDWYRBA® WKH 3HDFH &RUSV WR UHYLHZ L
SUDFWLFHV LQ RUGHU WR DFFRPPRGDWH ODW3HDRHXRRHSV RI YF
,PSURYHPHQW DQG ([SDRVLRYPLFAVDRUO\ DLPHG WR HQVXUH WKD\
&RUBNVSUHSDUHG WR GHDO ZLWK WKH ZKRGHK DR Q[ RO \PLDRYD Z IR XK
HQWO®V@RWHG DERYH WKH )< &RQVROLGDWHG IS\SISRIRFULD WL
UHTXLUHG WKH 3HDFH &RUSV WR VXEPLW D UHSRUW DVVHVVLQJ
VWUDWHJI\ IIRH UMIRK FERPSUH KM QXK LYBIK DNFFAHE/R/ P S\ ODUJHO\
LPSOHPHQWHG EHWZHHQ DQG
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7KH YROXQWHHABQRUGHUMKMWRHDFRUBRRISY $VSHFWV RI LWV FRE

EHHQ D IRFXV RI LQWHUHVW L@ )&RQJURMIYR ORXYHWHWN KM YHHJHVZR P H
ZHUH PLQRUZMUHWLQJOH DQG WKHDYXQ\D Bl DV Z KR \Z HU H

\HDUV RI DJH RU ROGHU P®REMHX K SV H HRJIVWARP HRIUWARP HYHU\ VWDWH

EDVLV QXPEHU RI YROXKW.KBHHODWSHUWKH WRS SURYLGHUV RI YRC

ZHUH WKH 'LVWULFW Rl &ROXPELD 9HUPRQW ORQWDQD 2UHJRQ
‘DVKLQJWRQ ODLQH &RORUDGR DQG OLQQHVRWD

"z—e>'Z0el7el ZH>Y' EZ Figure 1.Volunteers by Region: FY2017

7TKH FRXQWULHV ZLWK WKH
YROXPXHHBYWO\ DUH 8NU
6HQHJDO OR]DPELTXH 7DQ suwsaharan
ORURFFR DQ&V3PIQIXRD EH K %t
IURP DQ DJHQF\ IRFXVHG L
GHYHORSPMHOMW TIRUWLRQ R
IRUFH VHUSBKDOWDYXE ULFD
)< $QRWKHU RI YRO
/IDWLQ $PHULFD &DULEEHD(
3DFLILF LQ (XURSH DQ North Afca Europe
S$IULNPHIXUBROLWLFDO LQVWDELULWY DUG

VDIHW\ FRQFHUQV SUHFO XG Hsopycey RQeHXCGPY HHU SUHVHQFH

LQ WKH OLGGOH (DVW ,Q UHFHQW \HDUV D 3HDFH &RUSV SURJU|
3HDFH &RUSV HOWREKQEHGIWKHQLQJ RI D SURJUDP LQ 9LHWQDP

Latin America/
Caribbean
23%

Asia/Pacific
16%

>"esS—@

7KH 3HDFH &RUSV PDLQWDLQV WZR W\SHV RI YROXQWHHU SURJU
WKH WUDGRRQWRIQBORJUDP LQFOXGLQJ WKUHH PRQWKYV RI ODQJX
ORVWWKHVH YROXQWHHUV DUH UHMQHW BIBENIHWRX QGDGXDWHYV Z1

Q 3HDFH &RUSYV LQWURGXFHG WKH 3HDFH &RUSV 5HVSRQVH
ZKLFK GUDEWRQOHMG IRUPHU YROXQWHHUV 5388V DQG VLQFH

VSHFLDOLVW SURIHVVLRQDO EDFNJURXQ G VWH®RPK DWKHJ B H YPHRWD WK
WR RQH \HDU HPHUJHQF\ KXPDQLWDULDQ DQG GHYHORSPHQW |
QRQJRYHUQPHQWDO UHOLHI DQG GHYRHWGIRGREQW RU3BDEHD &R R\
5HVSRQVH YROXQWHHUV KDYH VHUWHGX RO PL FROQW D QIGVD Q Q FEUX
DQG SIPVWKTXBMWHWOHWQG RIKHKUH ZHDHAH &RUSV 5HVSRQVH

YROXQW HFHRMXQWQU LHV

$ VXEVHW RISYHDHHS&RWH LV WKH *OREDO +HDOWK 6HUYLFHV 3Dl
7KH SDUWQHUVKLS SURYLGHY GRFWRUV DQG LOX GWNY ®R/SDROM X Q|
FRXQWULHV 9RO XQW H NHNUF WHWR @ WRO \VHRILYY FG-R QL OLLEI& LD 0D O
7DQ]DQLD DQG 8JDQGD

8 Data in this section are drawn from the Peace Céags SheeandCRS communications with Peace Corps.

91n FY2017, Peace Corps volunteers were 66% white, 12% Hispanic/Latino origin, 9%nAfmcerican, 6% Asian
or Pacific Islander, 4% multiracial, less than 1% American Indian or Alaskan Native, and 2% unidentified.
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B3HDFH &RUSV YROXQWHHUV ZRUN LQ D UDQJH RI
SURJUDP VHFWRUV ,Q )< Figure 2. Reaoe € @ps lByogram Sectors:

HGXFDWLRQ LQ KHDOWK RQ SURYR0IGPV
IRFVHG RQ \RXWK RQ HQ —o
SURJUDPV LQ FRPPXQLW Responsa.

.. Education
41%

GHYHORSPHQW LQ DJULF Av‘;::ture_x‘/,_,}u
LQ 3HDFH &RUSWHHHXBRQVH . \
Economic_—

BHDFH &RUSV YROXQWHHUYV  evelopment
FRQWLQXH WR SOD\ D VLJQ

Community

LPSOHPHQWLQJ SUHVLGHQV touth DW
WKH YLOODJH OHYHO +HDA( H WKH
H||RUWV Rl 3UHVLGHWW *HF Environment = —————_Health/AIDS
BUHVIVGHRHW JIJHQF\ 30DQ IRb—w o orrocrm =

DQG KLV WEVDGHQW ,QLWL D Wbkcé:eace Corps.

DJULFXOWXUH YROXQWHHUY KDYH DVVLVWHG 3UHVLGHQW
2EDMD )HHG WKH )XWXUH IRRG VHFXULW\ LQLWLDWLYH DQG HGXI
WKH /HW *LUOV /HDUQ LQLWLDWLYH ZKULRK VHBOYV MRNVH[EOQOE LR

ORVW YROXQWHHUV HQMQFROOMJM UHBGXDWHYV ZLWK OLWWOH S
7KH 3HDFH &RUSV ZKLOH DGHSW DW UHFUXLWLQJ JHQHUDOLVWV
WR FDUU\ RXW XV KDV QRW HIRPKHOM MG WKH SURYLVLRQ RI KLJK
VXFK DV GRFWRUV DJURQR RIRFIMYJIXH ARUHQMAHUW DAVKHBK UHIOHF
FXUUHQW QHHGV RI GHYHORSL QJPALRE@WQLGNUDQGH B WK SNKH/ DX
VXOS LI LW LOQWHQGY WR HI'SEQIXMBODXI@WEWW @KREHWMZ LV WKF
3HDFH &RUSV LV DQ DJHQF\ Rl SXEOLF GLSORPDF\ DV PXFK DV L\
SHUVRQDO LQWHUDFWLRQ DQG GHP FO@WWD D \V8URQY LRI LR 6 VWSIHFX B ¥
WHFKQLFDO H[SHUWLVH

7KH DVVHVVPHQW WHDP UHFRPPHQGHG WKDW WKH 3HDFH &RUS
WKDW KDYH ORQJ FKDUDFWHUL]J]HG WKH YROXQWHHU IRUFH DQG
WR VWUHQIUWNKHESDWIKOLWLHY WKURXJK EHWWHU WUDLQLQJ DQG F
VDPH WLPH WKH WHDP UHFRPPHQGHG FRQWLQXHG HIIRUWV WR |
WKURXJK LQQRYDWLYH DSSUR B BKKHDW \§ KIHDSBWVE AN BSARQV H VB WRALI B |
EH XVHG DV D SODWIRUP IRU QHZ PRUH IOH[LEOH SURJUDPV WK
YROXQMWKHHHQNZ *OREDO +HDOWK 6HUYLFHY 3DUWQHUVKLS SURYL
UHVXOW

: KDWHYHU WKH VNLOO KMHWDF W@ G L/MAEMWDBKLEW E\ WKH DIJHQF
Rl YROXQWHHUV ZLWK DSSURSULDWH VNLOOV DQG ZLOOLQJQHV\
XQFRPIRUWDEOH FRQGLWLRQV WKDW LV HYVHQWLDO WR WKH RY
VSLRHDBESOLFDQWY DQG WKRVH H[SUHVVLQJ LQWHUHVW LQ DSSO
HDVLHU IRU WKH 3HDFH &RUSV WR)RHHW LW VDSHRULHGNWRQEM JR L
YROXQWHHUV FRPSDUHG ZLWK LQ )< H®ZHRHU DISGOLFD!
)< JROORZLQJ D VLIJQLILFDQW FKDQJH LQ WKRIGXSS\AIRFD WL RQ
VKRUWHU IRUP DQG DSSOLFDQW DELOLW\ WRVRKRRNVHEWHK HRIU FR)>
DSSOLFDWLRQNDR Y ROCHQWEHRMWRSDIRDUDPHBERYEB KLJK RI LQ
)< 7KH QXPEHU zZDV % LQ )<

10 One exception waiss Mexico program, launched in 200dherethe Peace Corpsasable to provide specialized
technical volureers offering skills in water and environmental engineering

11 An additional 3,183 applied to the Peace Corps Response Program in FY2017.
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>7e3S——"—el1S—e]1 7™M™M",,

7KH 3HDFHEBRUSWLFL]HG LQ WKH SDVW IRU SURYLGLQJ LQDGHTXI
YROXQWHHYURYHUQPHQW $FFRXQWDEQOHWWRIDLWHRO$SQRWHG WKD
YROXQWHHUV KDG OLWWOH RU QRWKLQJ WR GR RU KDG VSHQW \
DVVLJQPHQWY ZLWKRXW EHQHILW RI VLWH YLVLWV E\ 3HDFH &R
SURJUDPPLQJ SUREOHP QWR BYIDQRXWHRR) TODH@EFHVNRKHQJI V\V\
WKH 3HDFH &RUSV KDV DGGUHVVHG WKHVH ZHDNQHVVHV ZLWK V
GHYHORSPHQW DQQXDO SURMHFW UHYLHZV DQG LQFUHDVHG R
IHHGEDFN KOO WRHWWRBR UDWH WKHLU RYHUDOO H[SHULHQFH
DFFRXQW V R/XH JGIN SRR BIURJUDPPLQJ DQG VWRH VXSSRUW VWLC
YROXQWHHU VXUYH\ IRXQG WKDW RQO\ RI YROXQWHHUV IHOW
DQG ZHUH GLVVDWLVILHG ZLWK VXSSRUW UHFHLYHG IURP 3HD
SUHSDUBRXRQHBW SUREOHPV LGHQWLILHG LQ ,QVSHFWRU *HQHL
LQHITHRWXOMWHSE RRWDLIQW B JIGHY HO®B 6 H D XD B/UHIDA W.IPFSHOVH PLH QW H G
DQG VHFXULWD GQHBLRPARNKERGGNVQDWLRQ ZLWK FRXQWU\VSPLQLVWULHYV
20H VLJQ RI YRO XQWMHBIRERVHNILY Q DMD ERR RIKVRN H ZKR HQWHUHG
VHUYLFH LQ )< URH ¥ RPGIOG WUQR WWHLU WHUP D WZR SHUFHQW
SUHYLRXV \HDU EXW D VLJQLILFDQW GHFUHBVH IURP WKH )< F

7KH DVVHVVPHQW (GESRAGER\EIWKRYRMIKO\ H{SORUH FDXVHV RI
GLVVDWLVIDFWLR® DR UGN WKW  UH F R PFGEHGI®DRMOLRK) Y QVR U H (
SUHYLRXV VWXGLHV VLQFEEHH QPD®R RWHEER\WKD BB VYR \G/ TXHVWLR
UHJDUGLQJ WKH TXDOLW\ Rl YROXQW HHRJI IBIWVE RY N HBGH/ DRI
WKDW PLJKW KHOS FRUUHFW WKHVH FRQFHUQV VXFK DV LPSURY
LQLWLDWLYHV WR EHWWHU XWLOL]H VNLOOHBDLQIE[ W FSQNULLRHIMW H (
DQG VWUHQRNKBO LHUDD XD W L7AK@® DHOEBF RXBUVILGR®WHG UHIRUPV L
DUMDRUH UHFHQWO\ WKH 3HDFH &RUSYV KDV LGHQWLILHG WKH W
ZLWK VLWH VHOHFWLRQ DQG SUHSDUDWLRQ DV FRPPXQLW)\ PF
DUULYDO PHRRURJIXO ZRUN POWFKHOOWKH YRBONXOQFHIDW ZR L
DYDLODEOH DQG ZRUN UHODWHY WR FRPPXQLWUQHHEBY $V W
LW LV WU\LQJ WR TXDQWLI\ WKHVH SRLQWV QG PHDVXUH SURJL

SeZe01S—e1 ZEZ>'e¢

7KH VDIHW\ DQG VHFXULW\ RI YROXQWHHUYV KDV ORQJ EHHQ D Sl
Rl ZKHUH WKH\ OLYH DQG ZRUN 3HDFH &RUSV YROXQWHHUV DSS
YXOQHUDEOH WR FULPPHUBKADWHKURDMW RILQOQWKH \HDUV IROORZLC

12 peace Corps: Meeting the Challenges of the 199ty 1990, NSIAB90-122

13 peace Corps2017 Annual VolunteeBurvey Resultgp. 24, 35; Peace Corps Office of Inspector Gen&aturring
IssuesReport Final ReportFiscal Years 202-2015, September 2016, pp-12.

143 UHVLJQDWLRQ LV D GHFLVLRQ PDGH E\' D YROXQWHHU&RKIE\Q R HURQJFHIU  ZL VK
Peace Corps;Y2017 Early Termination ReportFebruary 2018, pp. 1, 5. The resignation rate is ssetibf the early

termination rate and excludes termination of service factors such as medical separation and interrupted service due to

evacuations. The cohort rate, as opposed to the annual rate, measures the behavior of volunteers who entered on duty

during a specific fiscal year and who did or did not complete their entire term of service. Because it follows this cohort

of volunteers tdhe end of service, the FY2014 results are only now available in the FY2017 report.

15 See the Peace Corpsrformance and Accountability Report for Fiscal Year F\8%0t the multiple actions taken
by the agencyAvailable athttp://www.peacecorps.gatboutpoliciestiocs/

16 peace Corp$erformance and Accountability Report FY20p570.
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DWWDFNV RQ 6HSWHPEHU KDV LQFUHDVHG WKDW SHUFHS)
ZKHQ 'BWWRQ 2KLR 'DDQ\DLWEWLHV RI UHSRUWYV VXJIJHVWLQJ WKI
IDLOLQJ QQIDWVRREWR SURYLGH DGHTXDWH VHFXULW\ D FRQJUH
OHJLVODWLRQ ZDV DSSBRYHGXEAHWKH RKOM VRXJIJKW WR DGGUH\
FRQFHUQ

,Q QXD U\ WKH LVVXH RI VDIHW\ DQG VHFXULW\ UHFHLYHG UH
UHSRUWYV RQ WKH $%& WHOHROWHL R R QFHIZNQPLOD YW IQHH PXUGHU F
.DWH 3X]H\ LQ %HQLQ DQG WKH RWKHU DGGUHVVLQJ WKH UDSH F
LQFLGHQWY LOOXVWUDWLQJ IDLOXUH RI VRPH 3HDFH &RUSV VWL
LODFWLRQ MWR WHROSRQWHHU UHSRUWY Rl WKUHDWHQLQJ EHKDYLF
RI FULPH D WHQGHQF\ WR EODPH WKH YLFWLP DQG LQVHQVLWL
JROORWK®J UHSRUWYV DQG D +RXVH KHDULQJ RQ WRUHVYEBIMFW K
YLFWIDFPMRUZDUG ZLWK VWRULHV IXUWKHU VXJJHVWLQJ GLVUHJDL
LQVWLWXWLRQDO IDLOXUH WR RIIHU DGHTXDWH VXSSRUW :KLOF
PLVVLRQ )LUVW 5HVSRQVH $F\WMRQ@ JDYR QX QMHH DWILLREQ URNS UHR
DFWLRQV WR UHGXFH DVVDXOW LQFLGHQWY DQG EHWWHU DGGU!

VHYHUDO SLHFHV Rl OHJLVODWLRQ ZHUH LQWURGXFHG LQ W
WKLV FDBPEBULR WKH .DWH 3X]H\ 3HDFH &RUSV 9ROXQWHH
ZDV VLIJQHG3UQWR ODZ

ZSEZ1 ">TadMZ Ee">1 ZM w31

7KH FRQFHUQE\ MIQHI U B B/RHGW V BFF XYDWLRWYY IROORZHG RQ WKF
3HDFH &RUSV ,* UHSRUW RQ YROXQWHHU VB:IKIMDHD Q B VWLHFIX W K\T W
WKH 3HDFH &RUSV KDG PDGH VLJQLILFDQW FKDQJHINQIE LWV VDI
SPDLQWDLQHG D PXFK ODUJHU VD@ VFRB 8B UDHERX LYWEHER QDR UREG
QRRYHUQPHQWDO WK GHOWLR®G PXOWLSOH DUHDV ZKHUH 3H!
LPSURFMRHVWO\ LQFOXGLQJ D ODFN RILHHG PAWULD'IH E§ QR FB § G HWN LMONOC
SHUVRQQHO WR PDQDJH DQG LPSOHPHQW GLVFUHWH DVSHFWV R
PRVW WURXEOLQJ WKH ,* IRN®GHMP HU R XD Q GRIFFIXQ BH. QY H
HYDOXDWLRQ ILQGLQJVXVYKGK HFRPSRVWY QIRKR YW\KIRQURVLWH LQVSFH
HQJDJHG LQ XQVDIH EHKDYLRUV YDULRXV FLWLHV ZKHUH YROXC
DQG LQDGHTXDWH HPHUJHQF\ DFWLRQ SODQV VXJJHVWLQJ SURE
FRPSOLDQMHK RYGIR®J

7KH ,* UHSRUW PDGH UHFR P PAHUMR VW RQKH BRHDFH VRIRIGKY 'LUHF
VKRXOG HVWDEOLVK FOHDU OLQHV RI DXWKRULW\ WR HQVXUH W
PDQDJH WKH VDIHW\ DQG VHFXULRD®N BSURWHDP WUIDFW 8K H WL UDHF G\
21 l1LFHU UHFRPPHQGDWLRQV WR PDNH VXUH WKH\ DUH EHLQJ PHYV
HDWOLVK D SURFHRWAFMRULGB GWREBAHPY DQG WDNH VWHSV WR D
QXPEHU DQG VIHOW WAHY 6RBXDLW\ &RRUGLQDWRUV EH UHYLHZHC
PHW WKDW WKH 2IILFH RI 6DIHW\ DQG 6HFXULW\ GHYHORS DQG 1|
DQG &RRUGLQDWRUV EDVHG RQ QHHGHG VNLOOW WKDW WKH 211
FRPSUHKHQVLYH SODQ WK DM IIHQWROXGE W MARH DWM @MAUDWHJ\ UL\

1738 DV XD OW L HDAy®h [BaltyINEWwsOctober 26November 1, 2003.

18 peace Corps, Office of the Inspector Gendtimlal Audit Report: Peace Corps Volunteer Safety and Security
Program IG-10-08-A, April 2010.

9 1bid., pp. i, 17.
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PLWLIDWH WKRVH ULVNV WKDW YROXQWHHUV EH SURYLGHG ZLW
SULQFLSOHV RI YROXQWHHU VDIHQJ GXBEQY W R RQ G & HUXH WXPLHXHVE
FRGH RI FRQGXFW RQ EDVLF VHFXUWLOWG BKIDQF IDSTRAMW EB | RUBIHGIR S
UHDFKHG ZLWK WKH NHSIDXWWPHKOQRV RISOWBRB/\WLF 6HFXULW\ FODULI
DIJH&®BV RI -XO\ HDWHKHEBUSY KDG LPSOHPMHM QWHRBPPEBQGDR/ILWRM

‘71 ZSEZ11TZ20® " — e XVR&DeVAY 1 SE«1-10:S>+ 72 e 1

YROORZLQJ WKH WHOHYLVLRQ SURJUDPV WKH 3HDFH &RUSV 'LU}
SURJUDPV GLG QRO PW FXHIDPMHEOR U SROLF\ DQG SUDFWLFH UHJ
VHEXULW\ RI YROXQWHHUV 7KH 3HDFH RRRISW PLHPP\M GAL® \& H OADLOV V
$VVDXOW BKEWHKRWFOXGHG DPRQJ RWKHU WKLQJV SURPLVHV W
ZLWKQEW\ DQG UHVSHFW WR WDNH DSSURSULDWH VWHSV WR SU
LQ WKHLU UHFRYHU\ DQG WR ZRUN FORVHO\ ZLWK WKHP LQ GHF
7KH 'LUHFWRU Rl WKH 3HDFH &RUSIVPR OV R RGI HWIHHI B ¥ RRO RW K H VP X
YLFWLP LI WKH DJHQF\ FRXOG K®YH EHHQ PRUH FRPSDVVLRQDW:!

,Q DGGLWLRQ WR QRWLQJ LWV RQJRLQJ HIITRUWV WR LPSURYH RC
YRO X QW/HKH BMDFH &RXIW BRDRQYW ROXQWHHDQ QWOHOROY KOYHV K W
UHJX OBISAYU W HE VIXBOOMF®HW \ VZXIMUH WKH\ OLYH DQGQ@KHUH WK

UHVSHFWLYHO® 7KHD@BDFH &RUSV DVVHUWHG WKDW LWV RSH
UHVSRQVH WR VH[XDO DV WRX D ROXQBHWOWRIEJIRILFDO® GHFOL
LQ WKH LQFLGHQFH RI UDSH DQG PDMRU VH[XDO B¥VDXOW DPRQ
$FFRUGLQJ WR WKH 3HDFH &RUSV EHWZHHQ DQG WKHUH
RI UDSH DQG DWWHPSWHG UDSH DQG D GHF®LQH LQ WKH LQFI

$ VWDWHPHQW LVVXHG E\ WKH 3HDFH &RUQVSEDEHPHGSWREOBOW WK
TXLFNO\ DQG FRPSDVVLRQRUWW]RN W RNVIRD XIQOVHHERUSY KDG WDNFE
VWHSV WR LPSURYH LWV SURFHGXUHM 5 UWKH PRIPWK D UR CBLR/FLX
EHORZ

ST EZe il @ ¢1 S EA> ¢

7KH 3HDFH &RUSV KDV DOZD\V KDG LQ SODFH YDULRXV SURFHGX
Rl YROXQWHHU VDIHW\ DQG VHFEXULW\ EXW VXFK HIIRUWV KDYH
GHFDGH )ROORZLQJ D *RYHUQPHQW @ B5E RS QNKEENEARI/EW 2 | | L F H
HITRUWYV WR HQVXUH HIITHFWLYH LPSOHPHQWDWLRQ RI LWV VDIH\
YDU\LQJ UHRHKK GWIVFH &RUSV ODXQFKHGF@XRH. QR XH/V MDLEADLLDAK P ¥ KD\
VWD@RQH 6DIHW\ DQG GHAFW \BQBIIRFHUWRHK DOO VHFEXULW\ SUR
8 6 GLUHFWERNUHIG NLHIGIGVY\ DQG VHFXULW\ RIILFHUY DQG ORFDO K
SHUVRQQHO DQG DSSRLQWPHQW DW KHDGTXDUWHUYV RI UHJLRQ

20|bid., pp. 4951.

2L3HDFH &RUSV 'LUHFWRU $DURQ 6 :LOOL,Ddawafy 54 205 TRa@AVIBNVANR2E Z0&1.1HZ V |
22 peace Corps 2010 Annual Volunteer Suryey25.

23 peace Corps Fact Sheet: Sexual Assault Prevention and Respamsary 2011.

2 3HDFH &RUSV 'LUHFWRU $DURQ 6 :LOOLDanvafy 3R0LE R shotidl by Fotée & :RUOG 1HZV
however, that the 2010 Annual Report on Volunteer Safety published in May 2012 shows a 64% increase in the rate of

female rape per female volunteer years from the previous year, although the category of female major sexual assault

fell by 7%.

25 peace Corps Fact Sheet: Sexual Assault Prevention and Respamsary 2011.
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RIILFHU WB PRPIWLDQFH ZLWK QHZ VHFXRQWWHKXOHVWQG2SURFH
UHSRUWHG RQ ODUFK 3XQHYHQA®BMYRREHDQFH ZLWK SURFHGXUHV
KHDGTXDUWHUV?OLNHO\ UHPDLQHG

3HDFH &RUSV KDV WDNHQ DGGLWGERGEFERUMMHSFRVR/ LPBWBREE\V DO
HVWDEOLVKLQJ D 6H[XDO $VVDXOW :RUNLQJ *URXS WR H[DPLQH |
EHVW SUDFWLFHV WR UHGXEHHGW N, @ Q6 WG GUHWKWLEWL®R DSS
HVWDEOLVKPHIQ\WGIMHYSRWILWLRQ LQ UHVSRQVH WR VXJJHVWLR
7KH DGYRFDWH VXSSRUWVY YROXQWHHU YLF3HPWHRE FWEPH IURP
VHUYLFH LQFOXGLQJ KHOWK® JUMIGHE D/SRHH W RV B H RS YQIWSKR EWQ H | L
YHEUXDU\ WKH 21ILFH RI 6DIHW\ DQ GX&HAOLQMVLMMXHG D GR
5HVSRQGLQJ WR 5DSH DQGEDMWRRDGM[XDBVS WKBIXOROLFLHY DQG ¢
WR DVVLVW DQG UHVSRQG WR YROXQWHSIW WWBH RU HP BIMSRHF W H [
VHUYH DV DGYRFDWHYV |R UB\WKKIHWY RIODX\Q VK B IS 8 HDQQ/G CRHEHUWNH L Q W K
LQWHMUTHKLW LQFOXGHV HQVXULQJ D VDIH HQYLURQPHQW DQG HPR
FDUH DQG FRXQVHOHQHU DY ® FHROIIKON NSRS 5 WRWHIFX $SHULO DQG

1RYHPEHU RYHU VWDII DEURDG ZHUH WUDLQHG RQ WKHVH
ZHUH VWUHQJWKHQHG RU DGGHG WR DV D UHVXOW RI WKH .D
GLVFXVVHAG EHORZ

,Q WZR 1RYHPEHU UHSRUWY RQ WKH VWDWXV RI LPSOHPHQWI

$FAWSHFLILFDOO\ VH[XDO DV V DX OM [WD O LOM\QNKBQEHSRKHL BR H S \
* IRXQGPWIRDWOHPHQWYV R ITWHK M (36 DRM BRDWNSIRQ SODFH EXW X
FRPSOLDQFH ZLWK WKH .DWH 3X]H\ $6HW XWDHOP D VY 1 Y00 RRWN DIQQ & Q B
FRQIRUPLQJ WR H[LVWLQJ EHVW S UDFRQ WK VY RIDSHIWHPQLEUIR Y L G |
WR WKH LVVXH LQ D IRYHBRHNW WHKH BBOXPMW BRQBSD,YHBXQRE WKEC
RXU HYDOXDWLRQ LQ WKH 3HDFH &RUSV PDUNHGO\ LPSUR
KDG UHSRUWHG B ,\QH[XWD/O2BWREX®W UHSRUW WKH 3HDFH &RUS
$GYLVRU\ &RBBOFX® RP RXWVLGH H[SHUWV RQ WKH WXEMHFW DQ
FRPPLWPHQW WR .DWH33X]H\ $FW PDQGDWHYV

,Q WXRIO X @ WHHHN\ VKRZOIG UHV SHBPWILREOMU\ VDIH
ZKHUH WKHX KOHYHZ\R RS\

26 Government Accountabilitpffice, Peace Corps: Initiatives for Addressing Safety and Security Challenges Hold

Promise, but Progress Should be Assesséd-02-818, July 2002, p. 2.

27 Testimony of Jess T. Ford, Director, International Affairs and Trade, General Accounting Office, before the

Committee on International Relatiof®eace Corps: Status of Initiatives to Improve Volunteer Safety and Security

GAO-04-600T, March 24, 2004.

28 peace Corps, Office of Safety and Secuf@yjdelines for Responding to Rape and Major Sexual Assabtruary

2011, p. 12.

29 Progress in Implementation of the Kate Puzey Peace Corps Volunteer Protection Act, di@@rber 2012, on

the Peace Corps websitehdtp://files.peacecorps.gonlltimediapdf/media/
Progress_on_Ilmplementation_of Kate Puzey Act_Nov2 2@t

30 peace Corps Office of the Inspector Gend?ahce Corps Sexual Assault RR&duction and Response Training

November 2013, anBeace Corps Volunteer Sexual Assault Polidyvember 2013.

31 peace Corps Office of the Inspector Gendrag Peace RUSV Y 6H[XDO $VVDXOW 5LVN 5HGXFWLRQ DQC
Program: Final ReportIG-17-01-E, November 2016.

32 peace Corps Sexual Assault Advisory Courfailnual Report 2FWREHU XQGHU WKH KHDGLQJ 3YRO X(
at http://www.peacecorps.gaboutbpentiocuments/

33 peace Corp 2017 Annual Volunteer Survey, DYDLODEOH XQGHU WKH KHDGLQJ 3 YROXQWHHU \
http://www.peacecorps.gatboutbpentiocuments/
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XVWAIN16S32T —1 SeZe¢1S—e1 ZEZ>'e¢

%RWK +RXVH DQG 6HQDW HUMHWSRRGH GQW FE RAFH WIVMHMM DQG VHF)
KROKHDULQJV LB\ LQWORGXFLQJ VHYHUDO SLHFHV RI OHJLVODW
&RUSV $FW PBVW QWRKMHD EONH 3X]H\ 3HDFH &RUSV 9ROXQWHHU 3U
VLIQHG LQWR ODZ RQ 1RYHPEHU DV

7KH .DWH 3X¥BHFWAWHY WKDW YROXQWHHUV UHFHLYH VH[XDO DVV
WUDLQLQJ LQFOXGLQJ WUDLQLQJ WDLORUHG WR WKH FRXQWU\
DQ DVVDXOW PHGLEDPOMURBWRMDMW S URMAHGXUHY DQG LQIRUPD
SURFHVV IRU SUHVVLQJ FKDUJHV 3HDFH &RUSV DSSOLFDQWYV DU
RI FULPHV DQG ULVNV LQ WKH SURSRVHG FRXQWU\ RI VHUYLFH
LQIMWPLRQ Rl WKH ,QVSHFWRU *HQHUDO IRU SXUSRVHV RI UHSRL
SURWRFRO DQG Rl WKH YLFWLPV DGYRFDWH 7KH ELOO UHTXLUH
EH GHYHORSHG E\ WKH 3HDFH RRURSYWGRHEBMWDWIRUHDQ G GLQDLQLQJ
LPSOHPHQWDWLRQ RI WKH SURWRFRO 9ROXQWHHUV FDQ UHTXH"
HYDOXDWHG IRU LWV VDIHW\ 6H[XDO UHVSRQVH WHDPV DUH HVV
DVVDXOW E\ YROXQWHHVW 88 RP\HDQBWIWHDEKDSRKEWEQUKDW DOOF
DQRQ\PLW\ $ YLFWLPV DGYRFDWH SRVLWLRQ LV HVWDEOLVKHG
IDFLOLWDWH DFFHVV WR DYDLODEOH VHUYLFHV $ 6H[XDO $VVDX
RI UHWROG@B® WHUV DQG H[SHUWV RQ VH[XDO DVVDXOW WR UHYL
FRQIRUP WR EHVW SUDFWLFHV $Q DQQXDO VXUYH\ LV WR EH FR
3HDFH &RUSV SURJUDPV DQG VDIHW\ $ SURPHY @ HYWW WHLEGMH. VK |
SURWHFWLQJ WKH FRQILGHQWLDOLW\ Rl YROXQWHHUV ,W LV UH
'HSDUWPHQW %XUHDX RI 'LSORPDWLF 6HFXULW\ DJUHH WR D PHF
GXWLHV DQG REOLJDWLRQV RI HBFEFH WRUSH/VSRE WQWRI ISUR \B BB
D UHSRUW RQ VDIHW\ DQG VHFXULW\ LV WR EH VXEPLWWHG DQQ.

7KBDP )DUU DQG 1LFN &DVWOH 3HDFH &RUSV 5HIRUP $FW RI L
UHSRUWLQJ WGHOMWKHRSI \V R W OR QWA KBWVFORVXUHY DERXW FULP
ULVNV WR SRWHQWHYOGRFXRQOYWBWL RWOBHTXLUHPHQWY UHODW
KDUDVVPHQW RI YROXQWHHUYV

— S @756 > @S —e1 YSEZS'"—ce

7KH 3HDFH &RUSV KDV EHHQQSWHFMICAX OBD 0OV ZRYKHWRHBDIWYV RI
FLYLO VWULIH DQG KDV UHVSRQGHG E\ XSJUDGLQJ FRPPXQLFDW!|
RWKHU VHFXULW\ PHDVXUHV 7KH 3HDFH &RUSV DGGUHVVHV WKH
QDWXUDO GLWDDV WOIUNVRWU WEHRXIIE FRHNQWHOF\ $FWLRQ 30DQV (
WR EH LQ SODFH LQ HDFK 3HDFH &RUSV FRXQWU\ 7KH SODQ WR
UROHV DQG UHVSRQVLELOLWLHV IRU VWDII BQ® FHREX}IHVH BQ\G H
OLVWV HPHUJHQF\ FRQWDFW LQIRUPDWLRQ IRU HYHU\ YROXQWH !

(YDFXDWLRQV DQG FORYXWHHRE RDQY IRR QAR WRQWHHUV KDYH FRQ\
JURZWK RI WKH62®BFH &RWROXQWHHUV KDYW BDHBYWYDFEXDWHG
FRXQWULHV ORVW RIWHQ FBY B ¥ XPOD/GLRR@QMMEIREILHD GWMDNRG FLYLO X
$SULO YROXQWHHUV ZHUH ZLWKGUDZQ IURP 0DOL DQG WKH -
SROLWLFDO DQG VHFXU|WARBHIQHG LLQ W K DEX\WR2ZCQMWWHPSRUDULC
DJDLQ LQ 1RYHPEHU DQG RIILFLDOO\ VXVSHQGHG LQ -DQXDU\
VXVSHQGHG VLQFH -PRRDW\ QHZ BWDBEMW &RUSV SURJUDP LQ 7XQL
GXH WR WKH DW \WDENW RQLQKWMKD® FRXQWU\ LQ 6HSWHPEHU D
DQG VHFXULW\ XQFHUWDLQWLHY WKH SURJUDP ZDV VXVSHQGHG
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VXVSHQGHG LQ .HQ\D DQG 8NUDLQH GXH WR VHFXULW\ FRQFHUQ
/JHRQH GXKHWERROD RXWEUHDN 3HDFH &RUSV 5HVSRQVH YROXQW
JLEHULD DQG YROXQWHHUV UHWXUQHG WR 8NUDLQH LQ 0D\
/JHRQH RQ ODUFK ,Q )HEUXDU\ 3HDFH &RUSY DQQRXQFHG
SURJUDP G¥KWR@WHIHILRQDO HQYLURQPHQW

&ULPH LV DQRWKHU IDFWRU LQ ®JHQD F H RRR)SDMLR\GS B @ BIH\G. R @YV
YROXQWHHU SURJUDP LRY.BPEMOED\DHGLRQPDAQ XPEHU RI RSHUDW
FRQVLGHDBWRBGR/®XY DIJHQF\ SUHVV UHOHDVH 9ROXQWHHU UHSF
WHUURULVW DWWDFNYV 3'DX\HEWRVKRIQW SIWRIM LFHEDXGH QJ WKH SUHY
DQG RUJDQUWHGDAMHBH LROHQFH LQ &HQWUDO $PHULFD WKH 3HE
"HF HEPH U WKDW LW ZRXOG VHQG QR QHZ YROXQWHHUV WR +RQ
ZKLOH LW FRQGXFWHG D UHYLHZ RI LWV RSHUDWLRQV DQG WKH
WKH FDVH Rl +RQGXUDV VHUYLQJ YROXQWOGHDYHZEQB ERWEGH WV
VHUYLFH ZKLOH WKH UHYLHZ ZDV RQJRLQJ 7KH UHYLHZ ZDV FRP
SURJUDP LQ +RQGXUDV ZDV IRUPDOO\ VXVSHQGHBHDFWBHSWHPEH
&RUSV UHVXPHG VHQG LQDDQHZ Y RODOWWRIGRWY MR UHGXFHG OHYH(
7R DGGUHVV VDIHW\ FRIFG YQ\6 D Q YX®RUHPYORODX QWHHU RSHUDWL
LQ VDIHU JHRJUDSKLFDO DUHDV DOWHUQDWLYH YROXQWHHU WL
VXSSRUW ZDV HQHKW QIFH 6D @ RIZHY WKH (O 6DOYDGRU SURJUDP
DQ LQFUHDVH LQ YLRORQWHUHEHNBWEI BB R QWUWs XUNLQD )DVR ZD\
VXVSHQGHG LQ 6HBSWHPERIWAMHUQR DQG YROXQWHHUV LQ 1LFDUD
LQ $SULIRU VDIHW\ FRQFHUQV

'"HVSLWH WKH DSSHDO RI XVLQJ 3HDFH &RUSV YROXQWHHUV WR I
WKH JUDVVURRWYVY RI ,VODPLF FRXQWULHV PDQ\ RI WKHVH FRXQ'
EH FRQVLGHUHG XQVDIH IRU $PHULHER QM VRKHOHW K H LW WKRMXHDE G
WKDW DFFRUGLQJ WR WK D BRDOWH ROSYROKEGQ® HFHRXWQ WHUM V
ZLWK O0XVOLP SRSXODBWQRQV RIVRKH BISODBFXQFRKHG D SURJUDP LQ
,QGRQHVLD WKH PRVW KQWIXQLRXWKKVZBUDER,Q JHQHUDO WKH 3
DUJXHG WKDW WKH FORVH LQWHUSHUVRQDO UHODWLRQVKLS EH\
FRXQWU\ FRPPXQLW\ KHOSV WR PDNH WKHP VDIH

“e7—07751 EEZoe®le 1l Tre’"—

KLOH WKH DQQXDO 3 HDIFRQ&RUB Y IXHIH RS AH KDV SURKLELYV
EHLQJ XVHG WR SD\ IRU DERUWLRGXGN KW 2BDPIH ¥ ®/R/L (RLW WU D Wi
VXFFHHGLQJ \HDUV SURSRVHG ODQJXDJH WKDW ZRXOG DOORZ KI
FDVHV RIFHMN®H DLQG ZK MWQ OALKHH [P\R WZRBEBIR@QIHHQW S R1 WKH SURSRVD(
WKDW LWV DGRSWLRQ ZRXOG EH DQ H[SDQVLRQ*RI DERUWLRQ VF

7KH DUJXPHQW PDGH IRU SD\LQJ IRU DERUWLRGW XQBWH WKH UH
LQVXUDQFH RIIHUHG WR IHGHUDO HPSOR\HHV LQFOXGLQJ WKRV
FRYHUV DERUWLRQV LQ WKH FDVH RV ODBH LV GFHYMQ JHQE & K $R0 !
KRZHYHU DUH FRQVLGHUHG | RGWDLIOY HRIS RO\ bR ZROO G\HIIR Q@ HFGl S )
DV OHJDO OLDELOLW\ EDJJDJH WUDQVSRUW DQG FKHFN FDVKLQG

34 See Peace Corps Online, November 18, 2011tti/peacecorpsonline.org/
35 Data provided by Peace Corps to CRS.

%/LVD 5HLQ S33HDFWHRRWSWKRROZRQGHW +HDOWK ,QV XWdIngtdn B&R&EdHUD IJH IRU $ERUYV
26, 2013.
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H[FOXGHG IURP YROXQWHHU KHDOSWK FDWHR D 6 MVKRG 1 KD VR 8 R WK |
PHGLFDO HYDRAXFWLB®LBQU SQFOXGLQJ ELUWKVFRORWLEG ® QG G
GLUHFWO\ E\ WKH 3HDFH &RUSV HLWIQNXBDKQRXJIK LWV OHGLFDO

$XWKRUL]DWLRQ OHJLAEDIMELFR@ UMW HD NG IREDS RBRHR KD W
DPHQGHBDWKHERUSYV $FKMHWD PIS EEERN WWIRRNYRREXADVO MU F D U H
LQVX DFXFMJHQWOMGS B0 0 VRIDORIK FSODQV ZDV LQWURGXFHG LQ
BHQDWH LMERMEXIWBEYVYV /IDXWHQEBRUJ /RZH\ ®QG 6KDKHHQ

1R VLPLODU DXDWKRQWDRGERERG VQRWKHHVVHV

7KH &RQVROLGDWHG DQG )XUWKHU &RQWLG@XLQJ $SSURSULDWLR

'LYLVLRQ - FRQWDLQHG D SURYLVLRQ WKDW ZRXOG DOORZ H[F}

DERUWLRQV LQ WKH FDVH Rl UDSH RIQFKN WP RR/WK HHIQ GIRZHYUHH DWW

DSSURSULDWLRQV ODQJXDJH WKH SURYLVLRQ DSSOLHG RQO\ W

UHSHDWHG LQ WKH \HDUV VLQFH WKHQ LQFOXGL®RI WKH )< &F
'LYLVLRQ .

“e7—eZ751 ZSee'l S>Z
3HULRGLFDOO\ FRQFHUQV KDYH EHHQ UDLVHG UHJDUGLQJ WKH

GXULQJ VHUYLFH DV ZHOO DV KHDOWK FRUK EGEARYWVHVVFRQBABURG |
WKHLU VHUYLFH

7KH B3HDFH &RUSV SURYLGHYVY VHUYLQJ YR OXQRXHMHIUQHZEIMKHFR P S L
SURYLGHG E\ D PHGLFDO RIILFHU DW HDFK SRVW DQG HPHUJHQF
LQFOXGLQJ PHGLFD ® Q@LYDHX BWIDRMHWR7WHKHIHQF\ KDV WDNHQ D
UHFHQW \HDUV WR LPSURY B URKH GX@IOGWUY HRAW KRY PODQUIHDWLRQ
YROXQWHHUY DQG PHGLFDO SURIHVVLRQDOV DW KHDGTXDUWHU\
PHGLFDO RIQLMHWDWLQJ HOHFWURQLF PHGLFDO UHFRUGV DQG V\V
WUHDWPHQW HITRUWY DPRQJ RWKHU PRYHV 7KH IROXQWHHL
VDWLVILHG RU YHU\ VDWLVILHG ZLWK PHGELEFDO VXSSRUW SURYL(

2QH FRQUQ RI VHUYLQJ YROXQWHHUYV KDV EHHQ WKH XVH RI PHIO
WKDW PD\ LQFXU VHULRXV VLGH HIIHFWV ,Q ODUFK D IRUPH!
SURYLGLQJ WKH GUXJ ZLWKRXW DSSURSUWXWW IRUQWQDY G 7IKHI \&
QRWHV WKDW LWV SROLF\ LV WR PRQLWRU FORVHO\ IRU WROHUTL
UHTXBVWHG

53&9V ZLWK PDODGLHV DWWULEXWDEOH WR WKHLU 3HDFH &RUSV
LQDGHTXDWH VXSSRUW IRRRPVEBBEID BRYW SUXVQVUDWLRQ WU\LQJ W
VHUYLFHV IRU ZKLFK WKH\ DUH HOLJL EWHHO D RUHREH K HYDROOXKIQ & BRI BV
VXSSRVHG WR ILOH FODLPV X@BRASHYQKD WH & B WIFW (P 6&¥R\BEE® ZR
WKH '"HEQUWR /DERU '2/ 2INM&RP RKHOR/ONHWRWQ 3URJUDPV 2:&3 WR
WKRVH FODLPV DGMXGLFDWHG 7KH 3HDFH &RUSV LWVHOI LV UH)
DQG FRPSOH[LW\ Rl WKH HVWDEOLVKMG BURFHYNG RRIPFSRRQ G HG

" 7KH 3HDFH &RUSVY DXWKR U293 ay arkeQded, B8Ie) Xreqdires tBat Peace Corps provide health

care to volunteers during service.

38 peace Corpg017 Annual Volunteer SurvelResults Global TabularReport February 2018, p. 38.

% _-RH 3DOD]]ROR 3)RUPHU 3HDFH &RUSV 9RaIDSDestHdditdal®Xren\27220660) ODODULD 'UXJ
Peace CorpsRecommendations to the Peace Corps Director flmrPostService Healthcare Task Forddovember

30, 2015, Appendix Il, atttp://www.peacecorps.gatboutpoliciestocs!/

Congressional Research Service RS21168 - VERSIOR9 - UPDATED 14



The Peace Corps: Current Issues

XHUVWDQGLQJ RI YROXQWHHU VHUYLFH DQG WKH W\SHV RI LOO
QDWLRQV DUH SDUWLFXODW FRQFHUQV RI DIIHFWHG 53&9V

7R DGGUHVV WKHVH FRQFHUQV WKH 3HDFH &RUSV LQ UHFHQW \I
WKAQDLPVY DQG DWWHPSWHG WR VWUHQJWKHQ FRPPXQLFDWLRQ
SURFHVV ,Q 1RYHPEHU D +HDOWKFDUH 7DVN )RUFH HVWDEC
SURSRVHG VHW RI DFWLRQV EDVHG RQ UHFRARPRRGO®WLRQV SU
DQG QRQJRYHUQPHQW LQWHUHVW JURXSV $PRQJ RWKHU VWHSYV
&RUSV VHHN OHJLVODWLRQ WR UDLVH WKH FHLOLQJ RQ GLVDELC
SRVWVHUYLFH KHDOWK EHQHILWUYRW RGHR OXIQDWHHHW \D \D\DLG/ B DEHRH
RQ SRVWVHUYLFH RSWLRQV UHJDUGLQJ DFFHVVLELOLW\ WR LQV.

7KH 6DPD@QG@GULFN3RDVWARUSMWMNBIRIRUP ZKLFK EHFDPH ODZ LQ 2F

UXIDUHV WKH 3HREHZE @WSK [ SVHR MWQYWOHAU W KRHUW UNRKDDY @ G& R Q
SUHYHQW IURMG DPFERRKQ\GHG PDODULD SURSK\OD[LVY DQG DXWKRUL]H
PHGLFDO EHQHILWY WR UHWXUQHG YROXQWHHUWIWRWUH LQMX
WHUR®@DWHUYLFH

‘21 'YZS>1 27

7KH ILWBIU UXOH LV DQ LVVXH ORQJ GLVFXVVHG LQ WKH 3HDFH &I
DGGUHVVHG EW &R/QWE H VWX EWHISRWU R/| ED\ W K#I IDFHH RF W KH ,QVSHF W
*HQHUDONRDW VX JUHNVWANPEOR @JIDLQ KBE$E® LWWVRQM WIRSSIOOMH GO\ Q

DV D FDXVH RI HIFHVVLYH SHUWRQQMDONXKWDRDW¥HIPH QW WIKADXDJIH
SHUIRUPDQFH*FKDOOHQJHV

7KH ILWDBIU UXOH ZKLFK EHFDPHQODQ@ D® HQEGERWIQ W DV R 16 W K H

3HDFH &RUSV $FWDWB DPHQGHG OLPLWV PRVW 3HDFH &RUSV VWL
HPSOR\PHQW 7KH VDPH DPH{DGPHPWHDRUDRZ\L IDSRIQNRQDOO\ DSS
'LUHFWRU $ VXEVHTXHQW DPHQGPHQM A\® KL USNUP LWYW K HRII 18]
WZR DQG D KDOI \HDUV PHDQLQJ WKDW WKHVH LQGLYLGXDOV FF
KDOI \HDUV ,Q DGGLWLRQ VWDII FDQ RQO\ OHDYH WKH 3HDFH &
WLPH HTXDO WRB WHHPURSWHEINGES KDV SDVVHG LQ HIIHFW OLPL
7KH IWWDBU UXOH GRHV QRW DSSO\ WR SHUVRQDO VHUYLFH FRQW!|I
VWDII LQYROYHG LQ WKH VDIHW\ Rl YROXQWHWURQLQRGXWKBJ W
,QVSHFWRU *HQHUDO DQG DV DWMHVOQW RDFRQIWHPESW. RQDO DFW
DSSURSUIDWLRQ®DQG WKH . DWW BXJHI OURWKOWLRQ $FW UHVS

,PSOHPHQWDWLRQ RUWH LVYWHHQ WR KDYH KDG ERWK SRVLWLY
SHUIRUPDQFH RI WKH 3HDFH &RUSY 3RVLWLYH DVSHFWYV DUH WF
RULJLQDO DURPRQWKHDO@GRBWLRQ WKH\ FRQWLQXH WR KDYH IRL

40 GAO, Returned Peace Corps Volunteers: Labor and Peace Q¢eps Joint Approach to Monitor Access to and

Quality of Health Care Benefit&AO-13-27, November 2012; GAOLRUNHUVY &RPSHQVDWLRQ +HDOWK %HQ
Programs for Peace Corps Volunteers and for Employees of U.S. Agency for International Development @pntracto

GAO-16-28R, October 30, 2015.

41 peace Corpsecommendations to the Peace Corps Director from theSRastce Healthcare Task Force
November 30, 2015, &ttp://www.peacecorps.gatboutpoliciestocs/

42 peace Corps Office of the Inspector Gendtalal Evaluation Report: Impacts of the Fiear Rule on Operations
of the Peace Corp$G-12-05-E, June 2012

43 peace Corps Office of the Inspector Genévieinagement and Performance dllenges, Fiscal Year 201at
https://www.peacecorps.g@aboutinspectorgeneraleports/
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IROORZLQJ DGRSWLRQ RI WKH UXOH KDYH GULYHQ WKH DGGLWLF
LWV DSSOLFDWLRQ %XW WKH\ FRQWLQXH WR FDXVH FRQFHUQ

SRVLWLYHRIHY WKXHEBYHCOH SRVVLEO\ LOQOFOXGH WKDW LW

x FUHDWHV D ZRUNIRUFH JHQHUDOO\ SHUFHLYHG DV YLEUDQW

X EHFDXVH RI KLJK WXUQRYHU SHUPLWV WKH KLULQJ RI PRUH
YROXQWHHUYV RI DOO GLUHFW KLUHV EHWZHHQ DQG
RI RYHUVHDYVY OHDGHUVKLS SRVWY ZKRVH UHFHQW H[SHULFE
TXDOLW\ SROLF\ LQSXW

Xx JHQHUDWHYV D IORZ Rl VWDIl GHSDUWLQJ IRU RWKHU LQWHU
WKH LQIOXKPAHR&RUSY RQ IRUHLIQLYPOICA\VRIEHYWIH® RU
E\ 6DUJHQW B6KULYHU

IDFLOLWDWHY UHPRYDO RI SRRUO\ SHUIRUPLQJ VWDII

SURYLGHV D SHUIRUPDQFH LQFHQWLYH IRU FXUUHQWO\ VHU
WKH IXWXUH ZzDQW WR REWDLQ HPSOR\PHQW LQ WKH DJHQF\

x FUHDWHV SRDVYLBO®ARRRBFF UWIHUP OPIDU\ DQG EHQHILW
REOLJDWLRQV

1HIJDWLYH RHDMMKNHIRYHI XOH ODUJHO\ GHULYH IURP WKH KLJKHU V

VWDII ,QVWHDG RI D WXUQRYHU RI \HDHD KKIQBEIBWX DRPEKODLWE EV W
KLIJKHU WR HDFK \HDU VLQFH DFFRUGLQJ WR WKH 2,* TXDC

IHGHUDO JRMKHURPHQDMWIH OHQWWWHHRAUVHUOKHNH LVIXUHY VXJIHVW
LQGLYLGXDOV DUH ORRNLQJ RXWVLGHPRO R\WH QWDE R QQIREIBNR URHUV
WHUP H[SLUHV 7KH SRVVLEOH UHVXOWLQJ QHJDWLYH LPSDFW L«

SRRU LQVWLWXWLRQDO PHPRU\
I[UHTXHQW VWDIILQJ YDFDQFLHYV
QR OWRQUP FDUHHU LQFHQWLYHY WR HQFRXUDJH KLJK SHUIR

LQVXIILFLHQW WLPH | RUWIR Q WRDLBMOQWRIDSHBHY HORS WHVW
LPSOHPHQW LQQRYDWLYH LGHDYV

GLVLQFHQWLYH IRU PDQDJHPHQW WR LQYHVW LQ WUDLQLQJ

GLPLQLVKHG PDQDJHPHQW FDSDFLW\ WKH UXOH EHLQJ QRW
SUHYLRXV 2,* DQG FX¥ IUMHSROQWROKQWHBQ & XSSRUW FRQWL
ILQDQFLDO PDQDJHPHQW DQG

x KLJK VWDII UHPUPLRWWPH QW UIHRRWOA\BIW W U XEDXHWD EO QG RYRIULYH
HVWLPDWHG E\ WKH 2,* WR EH EHWZHHQ PLOOLRQ DQG
WKURXJK

7KH 2,* HYDOXDWLRQ PDGH ILYH EURDG UHFRPPHQGDWLRQV WR
WKH 'LUHFWRU VKRXOG FDUUWQRXOW GL@\ISO! i 1 LWHRENA BRI MPKHHS L H
UDWH RI WXUQRYHU DQG LQFUHDVH OHBGRWHK R{ QGHFRBIORRQ F HVQWI HIDQ
WXUQRYHU DQG GHYHORS SURFHVVHV WR UHWDLQ WKRVH SHUVR

6LQFH 2,* UHSRUW SXEOLFDWLRQ WKH 3HDFH &RUSV KDV WDNHC
WKH\H®H UXOH ,W LWDRJIIHRSQR\FLHGW WR) QWE HE RORYKHMVRUPHU
W ZRQEKDO| \HDU WHUP ,W LV WU\LQJ WR IXOO\ XWLOL]H H[LVWLC
DGGLWLRQDO WZR DQG D KDHDUMDHUWPRAG UWRS WRQVKHR I LYWV VWD
RQO\ RI VWDII EHRUBHLWWHE QEEB®HILW ,W LV DOVR SODQQLC
WKDW DOORZV DQ XQOLPLWHG QXPEHU RI VRIDU IWAHRJ P R@MBLHQX H |

X X X X
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3VSHFLDO FLUBWPWWI OPHPW WLPH WKH DJHQF\ LV DIOVR ZRUNLQJ
HPSOR\HH HDUO\ UHVLJQDWLRQ DQG WKH VSHFLILF IXQFWLRQV [
KDUPIXO LQ RUGHU WR EHVW DGGUHVV WKH SUREOHP $FFRUGLC
PD\ EH VRXJKW LI WKHVH DQG RWXHIGBOHRYVRY WK HWH DX WILRLA

2,* UHFRPPHQGDWLRQV RQ WKLV LVVXH UHPDLQHG RSHQ DQ¢

&RUSV

7KH 6DP )DUU DQG 1LFN &DVWOH 3HDHFMD& RWHSV LSH PFWR EFHW R |

LOQFOXGHV D VEQWWHRHFWROR4 WKH 3HDFH &RUSV WR GHVLJQDWH

FULWLFDO PDQDJHPHQW RU P\D QU ZKH\GINY W B S S R U Q/WPRMQ WY LDRUQH

HIWBDEOH RU UHQHZDEOH

Ze' 751 —.N)—SO,N_

Marian L. Lawson
Specialist in Foreign Assence Policy

CE”—N .Z..—Z—.w

This report wa®riginally written by Curt Tarnoff, who retirelom CRSin April 2018, anchas since been
updated by Marian Lawson.
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44 peace Corps Ol@Janagement Implication RepdrChallenges Associated with Staffriover, July 31, 2017,
Appendix D.
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